Model Development Plan



1. CURRENT SITUATION ... b 3

1.1, ORGANISATION CONTACT DETAILS ...oovieieisieect et e st ts ettt st see s s st et st saebess st st ess st st ess st st es e s st essesseebasssesbe st seabess st st esn st stasnins 3
1.2 ADMINISTRATION STRUCTURE .....coviuiiseeteetstseessestetsseste e sestess st sestsssstssasssasbess st stess st sbessseseebssssbess st seetesssestsssssabess st sbese s stanees 4
1.3.  COMPARATIVE MEMBERSHIP PROFILE.... 4
1.4, ORGANISATION HISTORY ....oovvctieiiiites sttt sttt ettt e sttt se st se st st sss st bebe st st et et st e b e e st et e se st b essseebess st et eb et abese st stabesestabeas 4
ST V1 [ TR 5
1.6. IMISSION STATEMENT ....ovvivtitsteti ettt ettt ettt s bt e e st et e se st st e sesesbese st st eb et abesssesbeb et st eb e e st et ess st et esesbabessseebessstabessseatebesnas 5
1.7.  VALUES

b Yo (0 o 10 Y S
2 R 10 YISO
2.2.  ACTION PLAN TABLES

B T = 1 U € 11
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This Development Plan Template has been provided as part of an education and training program for community organisations. This document must not be used for any other
purpose, or by any other party, nor is the document to be made available to any other party without the prior written consent of CPR Group. This document may be modified and
used by community organisations for its intended purpose only.

The contents of this Development Plan Template have not been independently audited. As such, any organisation using this document assumes the entire risk related to its use.
CPR Group does not warrant or assume any legal liability or responsibility for the accuracy, completeness, or usefulness of the contents of, or projections in this Development
Plan Template and disclaims any and all warranties, whether express or implied, including (without limitation) any implied warranties of merchantability or fitness for a particular
purpose. In no event will CPR Group be liable to the Client or to any third party for any direct, indirect, incidental, consequential, special or exemplary damages or lost profit
resulting from any use or misuse of this Development Plan Template. CPR Group (which includes its consultants) is indemnified against any and all claims against any
organisation using this template, or CPR Group by reason of any information omitted or information included in this Development Plan Template.

Al intellectual property in the processes and methodology used to create this document, together with the design of graphics, symbols and definitions contained in this document
is the property of CPR Group and is protected by Australian and international copyright laws. All rights reserved. No part of the intellectual property of CPR Group may be used,
reproduced, sold, transferred, modified, published or made available to any other party without the prior written permission of CPR Group.

This Development Plan is based on a Development Plan Template provided by CPR Group and may therefore not address all issues currently facing the organisation named in
this document. This Development Plan should not be relied upon as the only planning document of the organisation. The organisation should consider completing a full
Development Plan or Business Plan, which may involve additional consultation, further research and validation of information collected. For assistance, please contact CPR
Group at cprgroup.com.au.
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1. Current Situation

1.1. Organisation Contact Details

Organisation Details

Full Legal Name

Postal Address

Street Address

Local Government Authority

Tenure Details Lease from Council

Private Lease

Council permission to use

Owned Freehold

Lease from State Govt.

Other
If other, please note:

gododo

Contact Details

Organisation Phone Organisation Email

Website

Facebook

Twitter

Preferred Contact Name Position
Phone Email

Incorporation and ABN Details

Incorporation No.

Incorporation Date

ABN

Registered for GST? | Yes No
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1.2. Administration Structure

Management Committee / Board

' Position " Name Position Name |
President Vice President
Secretary Treasurer

Other Appointed Personnel ‘

" Position ~Name Position Name |

1.3. Comparative Membership Profile

2021 2022 2023

(actual) (actual) (current)

Membership Category / Team / Age Group

1.4. Organisation History

=
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An organisation’s vision paints a descriptive, idealised picture of what the organisation wants to be or how it wants to exist. A
vision is generally a long-term view and focuses on the future.

A mission statement brings together an organisation’s core businesses to identify, in one or two sentences, WHY the
organisation exists and what it is trying to ACHIEVE through its everyday operations.

An organisation’s values guide overall behaviour at a strategic level. Values need to be realistic and agreed. They can help in an
organisation’s strategic and operational decision-making processes.
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2. Action Plan

2.1. Goals

Strategic Pillar Goals

Financial Management

Administration and Governance

Membership and Participation

Volunteers and HR

Facilities and Equipment

=
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2.2. Action Plan Tables

Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
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Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
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Projects 2024 2025 2026 Lead Role Cost ($)
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Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
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Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
Goal:
Projects 2024 2025 2026 Lead Role Cost ($)
Goal:
Projects 2024 2025 2026 Lead Role Cost ($)

e

& CPRGROUP

connelly project resources

Model Development Plan Template
© CPR Group

Page 10



3. Budget

2020 2021 2022 2023 2024
(Actual)  (Actual) (Actual) (Actual) (Projected)

Membership registrations

Canteen

Bar

Clothing, uniforms and merchandise

Facility hire

Coaching clinics

Gate takings

Sponsorship

Fundraising initiatives

Income Items from Action Plan

Total Income $ $ $ $ $

Expenditure

Affiliation fees

Accountancy and audit

Advertising and signage

Bank fees and charges

Canteen and bar - cost of goods sold

Cleaning and waste removal

Clothing, uniforms and merchandise - cost of goods sold

Coaching clinics
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Expenditure Items from Action Plan

Electricity

Equipment replacement
Fundraising costs
Insurance

Lease fees

Permits, licences and fees
Postage

Presentation day

Printing and stationery
Rates

Repairs and maintenance
Sundries
Telecommunications
Trophies

Water usage

Website maintenance

Total Expenses
Profit (Loss)

2020
(Actual)

2021
(Actual)

2022
(Actual)

2023
(Actual)

2024
(Projected)
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