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A MESSAGE FROM 
MAYOR PETER FLANNERY

Our commitment to recovery

COVID-19 Moreton Recovery Plan
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DOCUMENT CONTROL

Coordinator Disaster Management 
 

 
P:  
E:

Distribution of the plan
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Amendment register
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1. INTRODUCTION

2. AUTHORITY TO PLAN

section 30 of the Disaster 
Management Act 2003.

3. PURPOSE OF THE PLAN

4. SCOPE OF THE PLAN

‘Unite and Recover’

5. GOVERNANCE

Section 4A(c) of the Disaster Management Act
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6. RISK MANAGEMENT 

Diagram 01

Economic 
Recovery Sub Group

Economic 
Taskforce

Human & Social 
Recovery Sub Group

Human & Social 
Taskforce

Moreton Recovery Plan

• Strategies

• Objectives
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• Action delivery
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7. RECOVERY METHODOLOGY

Recovery process 

1. Context 

3. Impact Assessment

5. Recovery Plan Development 

6. Implementation 

Ongoing Reporting, Monitoring and Evaluation 

Context
COVID-19

Impact 

Impact 
Assessment

Recovery 
Outcomes and 

Objectives

Recovery Plan 
Development

Implementation

Ongoing reporting, 
monitoring and evaluation

Consultation and Communication
Risk Management

Diagram 02

1Queensland Recovery Plan
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Resilience building 

“A system or community’s ability to rapidly accommodate and recover from the impacts of hazards, 
restore essential structures and desired functionality, and adapt to new circumstances”

• 

• 

• 

COVID-19 Moreton Recovery Plan 9
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Government

 

Community Support 
Organisations

 

Recreation

 

SportHealth Organisations

Human and Social Recovery

Human and social recovery relates to the emotional, social, physical and psychological health and wellbeing of individuals, 
families and communities following a disaster.2

Diagram 03

2Prevention, Preparedness, Response and Recovery Disaster Management Guideline, 2018, section 6.2.1
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Economic Recovery

A disaster can have both direct and indirect impacts on the economy. The direct impacts can usually be given a monetary 

businesses.3

Government

Regional Development 
Organisations

 

 
 

 

Universities

BusinessesIndustry Bodies 

 
 

 

Diagram 04

Human/Social Economy

Jobs, Services, Basic Needs, Lifestyle

Workforce, Consumers

Diagram 05

3Prevention, Preparedness, Response and Recovery Disaster Management Guideline, 2018, section 6.2.2
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8. BACKGROUND TO EVENT 

“a thriving region of opportunity where our communities enjoy a 
vibrant lifestyle”

• 

• 

• 

Diagram 06
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Preparedness, Response and Recovery

 

Recovery is the process of coming to terms with the impacts of a disaster and managing the disruptions and changes 
caused, which can result, for some people, in a new way of living. Being ‘recovered’ is being able to lead a life that individuals 
and communities value living, even if it is different to the life they were leading before the disaster event. 

Australian Institute for Disaster Resilience 

9. ROLES AND RESPONSIBILITIES

Group Members Role and responsibilities

Moreton Bay 
Local and District 

Disaster Management 
Groups 

(Core Group)

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Moreton 
Recovery Group

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

resilience
•  

4At the time of publication of this plan, a concerning second wave of COVID-19 community transmission in Victoria has occurred.  As a consequence, Council must remain vigilant to ensure against further 
outbreaks in the Moreton Bay Region. 
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Human and Social 
Recovery 

Sub-Group

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Plans
• 

Economic Recovery 
Sub-Group

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Human and Social 
Taskforce

• 

• 

• 

• 

• 

• Encircle
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Economic Taskforce

• • 

• 

• 

Disaster 
Management Unit

• • 

• 

• 

Disaster 
Management

Specialist Support

• • 

• 

• 

• 
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10. REGIONAL IMPACTS

Human and Social impacts

• 

• 

• 

• 

• 

Diagram 07
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Economic Impacts

• 

• 

• 

needs 

• 

• 

• 

• 

• 

• 

Future prediction

Need for 
community support

Available 

‘THE CLIFF’

June July August September November December

Diagram 08

At time of publication the threat of a second outbreak in Queensland is a risk and may lead to reintroduction of further 
restrictions. Council will continue to work with our partners and the community to ensure ongoing support for the 
impacted sectors.
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11. COMMUNITY-LED 
RECOVERY STRATEGIES

Human and Social strategies

Short term:  
Purpose:

Medium term:  
Purpose:

Long term:  
Purpose:

Economic strategies

Short term:  
Purpose:

Medium term:  
Purpose:

Long term:  
Purpose: 

Appendix 2

12. COMMUNICATION

• 

• 

• 

• 

• 

• 

• 

Appendix 3

Australian Institute for Disaster Resilience
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APPENDIX 1. COUNCIL INITIATIVES 

Financial support

Coronavirus 

Rates Rebate

Rates payments plans

Community response and 

recovery program • 

• 

• 

• 

Accelerated asset 

maintenance works 

Food licence fees refund 

Regional Arts 

Development Fund: 

Continue Creating quick 

response grant
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Reinvigorate local economy

Local Preference Policy

• 

• 

Council commitment to 

buying local 

Share positive stories and 

promote the ‘support local’ 

message

Restimulate Tourism

business

Paying Council suppliers 

sooner

Extended terms for 

sundry debts

The Mill

Regional Economic 

Development Strategy

Information

Council COVID-19 web page 

with latest information 

Partner with MBRIT on 

the Moreton Bay Tough 

campaign 

Innovation

Engage with and promote 

Innovate Moreton Bay

Build local networks and supporting facilities 

Local networking groups
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Disaster Management

MBRC COVID RESPONSE INITIATIVES

Recovery Response/Initiative Details

Activation of the Local 

Disaster Management 

Group

Moreton Recovery Group 

established and activated.

Conducted surveys 

Implemented the 

Human/Social and 

Economic Task Forces

COVID-19 Moreton Recovery Plan 20
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APPENDIX 2. RECOVERY STRATEGIES 

Human and Social Mission

Short term:  Provide immediate relief 

• 

• 

• 

• 

• 

• 

Medium term:  Mitigate the potential consequences of ‘the Cliff’

• 

• 

• 

• 

• 

Long term:  Build community resilience 

• 

• 

• 

• 

• 

• 

3 months 6-9 months 9+ months

Short term

Medium term

Long term
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Short term:  Provide immediate relief for businesses

• 

• 

• 

• 

• 

• 

Medium term:  Provide platform for recovery and growth

• 

• 

• 

• 

• 

• 

• 

• 

Long term:    Regional Economic Development Strategy

• 

• 

• 

• 

• 

Economic Mission 

Long term

Medium term

Short term

3 months 6-9 months 9+ months
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Source What information? Link

Queensland Government - Unite 
& Recover

 
Qld Health Updates 

MBRC COVID-19 Updates 

 
resilience and recovery 

Moreton Bay Tough 

Moreton Bay Regional 
Recovery Campaign

Regional Development 
Australia - COVID-19 Updates

Innovate Moreton Bay

APPENDIX 3. INFORMATION AND SUPPORT 
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